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Project Timeline

 Public Outreach

– Project website/Online Survey

– Kickoff Meeting – Tue 2/11

– Walkability Micro-Audit – Wed 4/13

– Farmers Market table – Sat 4/30

– Coffee with a Cop – Fri 5/13

– Business Community Outreach – Thur 5/26

– Mid-Point Public Meeting – Tonight
(June)

(July-Aug)  



Public Outreach



Public Outreach - Website
ParkCarrboro.org 



Public Outreach - Survey

 500 Survey respondents

– 450 provided location



Public Outreach - Survey

 Big takeaway #1 - Where do you typically park?

– 72% park in Public parking lot

27% 15%3%

24%



Public Outreach - Survey

 Big takeaway #2 - Park & Walk Time

– 92% park & walk <= 5 min

– 71% park & walk <= 2 min

Follow up Question

– 87% find their park & walk time 

“Convenient” or “Very Convenient”

• 3% “Long” walk time
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Public Outreach - Survey

 Big takeaway #3 - Mode Split

– 73% respondent trips involve parking

– 27% respondents trips involve alternative modes

Drive
48%

Carpool
25%

Walk
13%

Bicycle
12%

Bus/Other
2%

Q4 How do you typically travel to Downtown Carrboro?



Public Outreach - Survey

 Big takeaway #4 - Parking Time Limits

– 63% agree with 2-hour time limit

– 35% believe parking should >= 4-hour or no time limit

– 2% believe parking should be <= 1-hour

Q17: Please rate the current 2-hour TIMED PARKING LIMIT for public parking lots in 

Downtown Carrboro (scale of 1-5)

LongerShorter Just Right



Public Outreach – Kickoff Meeting

 Kickoff Meeting February 11, 2016

– ~40 attendees



Feedback

Kickoff Meeting  |  February 11, 2016

Public Outreach – Potential Barriers to Visitor &/or Parking?

“I would rather pay $1-2 an hour

for convenient spot than worry 

about being towed.”

“It needs to stay free. Downtown 

Chapel Hill businesses and guests 

hate paid parking there.”

Free $1-2



Public Outreach – Walkability Micro-Audit

 Wednesday April 13, 2016

– Ranked/scored

• Sidewalks

• Street crossings

• Wayfinding

• Bicycle Parking



Public Outreach – Walkability Micro-Audit

 Wednesday April 13, 2016

– Ranked/scored

• Sidewalks

• Street crossings

• Wayfinding

• Bicycle Parking



Public Outreach – Farmers Market Table

 Saturday April 30, 2016

– Promoted survey link

“Sidewalk gaps along…“

• W Main St between Poplar/Fidelity St

• S Greensboro St from the south

• Laurel Ave from the south

• Roberson St



Public Outreach – Coffee with a Cop

 Friday May 13, 2016

– Johnny’s Gone Fishing



Public Outreach – Business Alliance Meeting

 Thursday May 26, 2016

– Parking challenges

– Loading areas

– Feedback from customers/employees



Public Outreach - Summary

 Diverse opinions, both ends of spectrum

 Special events-centric

 Parking can be an inconvenience, but not deterrent

 Citizens prefer public lots, however most (82%) parking is private

 When in doubt: 3rd level of parking deck



Existing Conditions Data



Data Collection – Utilization 

 Thursday January 14, 2016

 Thursday April 21, 2016

 Saturday April 30, 2016

 Performed four (4) parking counts of ALL

parking lots

– 9 AM to 11 AM

– 11 AM to 1 PM

– 2 PM to 5 PM

– 6 PM to 9 PM



Did you know?

 Town of Carrboro leases or owns

– 710 spaces in 9 lots

• Some are signed/reserved

 Private property owners control 

– 3,293 spaces in 145 lots

 4,003 total parking spaces

Parking Spaces by Type

Leased

Public

Private

275

7%

3,293

82%

435

11%



Did you know?
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Parking Occupancy by Lot (April)
9 am to 11 am



Parking Occupancy by Lot (April)
11 am to 1 pm



Parking Occupancy by Lot (April)
2 pm to 5 pm



Parking Occupancy by Lot (April)
6 pm to 9 pm



Parking Occupancy by Lot

 <insert map of Green-Yellow-Orange-Red> 

9 am to 11 am

PUBLIC Only



Parking Occupancy by Lot

 <insert map of Green-Yellow-Orange-Red> 

11 am to 1 pm

PUBLIC Only



Parking Occupancy by Lot

 <insert map of Green-Yellow-Orange-Red> 

2 pm to 5 pm

PUBLIC Only



Parking Occupancy by Lot
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55% 57% 50%
76%
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94% 83% 83% 97%
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68% 59% 49%
82%
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Parking Turnover – Length of Stay Analysis

 Public parking lots only

 License plate observations 8 AM to 5 PM

– 1 cycle per hour – 10 total cycles

 2,646 individual license plates were observed

 813 unique license plates (cars)



Parking Turnover – What does this mean?

 476 cars (59%) parked <= 2 hours (short-term visitors)

 151 cars (19%) parked >= 7 hours (employees) 
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Parking Turnover – What does this really mean?

 476 cars represent 40% of the “occupied time”

 151 cars represent 48% of the “occupied time”

– Contributes to perception

48%40%



Parking Turnover – What does this really mean?

21
740

34
49

 Of the 151 cars parked >= 7 hours (employees)

– 38 reserved parking spaces



Potential Management 

Strategies



Potential Management Strategies

 Education

 Encouragement

 Enforcement

 Evaluation

 Engineering

– “Just build more parking”

Draft



Potential Management Strategies

 Education

– Update Carrboro parking map & promote

• Communicate short walking-times

• Walk [Your City] signage 

– ParkCarrboro App (contest)

– Identify low-demand parking areas

– Communicate unrestricted after 5:30 PM (public)

– Remove unnecessary or confusing signage

Draft



Potential Management Strategies

 Education – Simplify the message

Very Good Signs Confusing Signs

Draft



Potential Management Strategies

 Education – Seek consistent signage

Public Parking Private Signs

Parking Regulations

P

Draft

Contributes to perception



Potential Management Strategies

 Encouragement

– Appeal to business needs (8-5 PM)

• Treat parking as a limited resource 

• Promote vehicle turnover

– Incentivize low-demand parking areas

– Limit possible barriers to bicycling and walking

• Bike-Friendly Business application

– Incentivize carpooling

– Valet parking program (evening)

Draft



Potential Management Strategies

 Enforcement

– Goal is voluntary compliance

• Be visible, friendly, flexible 

– Long-term parking locations – low-demand lots

– Establish consistent enforcement hours 7 AM to 5:30 PM

• Standard signage, clearly marked

– Offer warning citation ($0) for first violation

– Late night Safety Escort for businesses – cash deposits

Draft



Potential Management Strategies

 Evaluation

– Collect data to confirm/invalidate perceptions

• Occupancy counts twice a year

• Parking turnover annually

• Online behavior survey annually

– Business Alliance parking meeting annually

• Discuss loading, ADA, customer, special event needs

– Seek input from businesses, customers, visitors

Draft



Potential Management Strategies

 Engineering

– Gravel parking can be inefficient

– Shared parking agreements between private land owners

– Stripe on-street parking (where practical)

– Connect sidewalks

Draft



Next Steps



Next Steps

 Survey closure and analysis

 Future parking demand modeling

 Draft report 

 Final report presentation





Parking Occupancy by Lot (April)
11 am to 1 pm


